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THEMEDIAANDTHEFUTURE

Foresight- or future thinking - providesscopefor people to think about the future and usethis to model

and respondto potential prospectivecircumstances. In an ever-changingworld, it asksus to think about

our future, what challengesareon the horizon,andhow we canaddressthem to achievesharedoutcomes.

Foresightprovidesparticipatorymethodsfor supportingpeopleand organisationsςfrom citizensto policy

makers- to gather intelligencethat can enablethe building of medium-to-long-term scenariosabout the

future anddevelopplansfor how thesecanbecreated.

It is important to seethis future thinking work not asΨǇǊƻǇƘŜŎȅΩor ΨǇǊŜŘƛŎǘƛƻƴΩΣbut as a systematicand

action-driven way in which we cancreateand shapethe future of our world (seeCompetenceCentreon

Foresight,EU Commissionand ForLearnOnline ForesightGuide). Foresight is not about predicting a

singular, correct version of our future, but instead embodiesepistemologicalpluralism in action as it

supportsthe creation of visionsfor the future (OECD,2019, Inayatullah, 2010). In a world of increasing

uncertainty and complexity, set against the backdrop of the COVID-19 pandemic,foresight and future

thinking techniquescan act as a key tool in the innovation of policy development,bringingcitizensand

decision-makerstogetherto definesolutionsaboutour sharedfutures(Fox,2020).

EUARENASrespondsto a major Europeanchallenge- the needto strengthenlegitimacy,identificationand

engagementwithin the democraticpublicsphere. Foresightandapproachesto future thinkingcansupport

this aimby nurturing activecitizenship,andbe a part of definingsocialagendasandthe shapingof political

life. In this sense,it is both a tool for understandingdemocratic innovationsas they emerge and for

engagingcitizensandother actorsin suchinnovationswithin the participatoryanddeliberativerealms. Asa

startingpoint for suchwork, we must look at sourcematerial in the presentin order to identify insightsor

signalsasto what the future couldhold,andcouldbe. Thisiswherethe mediacomesinto play.

Themedia is both a window into, and a shaperof the ideologiesand behavioursof society,and through

lookingat the discourseswithin it we can identify signalsabout our future. Discourseanalysisasksus to

think of language- in written, spokenand visualforms - not just as a descriptionof our world but as an

active actor in shapingwhat society is (Hardyand Philips,2004). It is both a way of viewing the world

(Jørgensen& Phillips,2002) anda recreation- or re-presentation- of the social,politicalandculturalsphere

(Greckhamer& Cilesiz, 2014). Understandingdiscourses- like thoserepresentedin our media- enablesus

to understandhow suchmeaningscometo be andpotentially,how they canbe changed(HardyandPhilips,

2004).

Thisguidesupportsthe combiningof mediadiscourseanalysiswith future-thinking,enablingpractitioners

from different sectors to use media discoursesas sourcematerial for signalsabout our future and to

explorethe driversof changein society. Whilst theseguidelinesfocuson the future of our democracies,the

techniquescanbeutilisedto explorea rangeof topic areas.
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ABOUT

Thisguideaimsto support researchers,policymakersand civil societyactorsto usemediadiscourseasa
tool for identifying signalsabout the future of our societies. Whilst these guidelinesare underpinnedby
theoretical and conceptualframingsof foresightand discourseanalysispractices,they are presentedin a
mannerthat supportsthem to be practicallyappliedand implementedby researchers,representativesof
localandregionalgovernmentandbyactorsin civil society.

The guide has been producedas part of EUARENAS and therefore focusesspecificallyon the future of
participatory and deliberativedemocraciesand how cities are arenasfor innovation within this domain.
However,the method,tools andtemplatespresentedcanbe easilyadaptedto other areasor more specific
topics(i.e., the environment,youthmarginalisationetc.).

Theguidewill enablepractitionersto:

1. Identifymediacontentandanalyseit in order to ascertainsignalsaboutpossiblefuture scenarios
2. Engagecitizensand actors from scientific,policy and civil societycommunitiesin conversations

aboutthe future

Included within the guide are step-by-step instructions that outline how you can undertake different
activities,aswell astemplatesandworkedexamplesfor youto usein yourown foresightwork.

Overarchingapproach

Thereisno singularapproachto foresightandtechniquesfor future thinkingarevaried. Nesta- a UK-based
innovationagency- havepositionedthinking about the future into phases- understanding,exploringand
imagining(Nesta,n.d.). Thesephasesbroadlyunderpinthe approachto foresightbeingtaken both within
this guideandthe wider future thinkingwork in EUARENAS. Wedefinethesephasesasbeing:

1. Understanding: Lookingat the currentenvironmentandidentifyinginsightsaboutsociety.

2. Exploring: Examiningcurrentdayinsightsandrecognisingthe signalsabout the future in them.

3. Imagining: Creatingvisionsabout the future andplansfor how they canbeachieved.

GivenŦƻǊŜǎƛƎƘǘΩǎusageswithin policydevelopmentandinnovation(Shalloweet al, 2020; Makridakis, 2004;
OECD,2019), it isusefulto think about the aforementionedphasesalongsideTheFuturesBridgemodel(UK
GovernmentOfficefor Science,2017) that outlinesfour keyfuture thinkingactionsandtheir relationshipto
a policydevelopmentcycleasdepictedin Figure1.
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Figure 1: The Futures Bridge
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Figure2 representsthe approachthat EUARENAShastakento foresightandfuture thinking.

Figure 2: EUARENAS Foresight Approach

Thisguidesupportswork in theϥ¦ƴŘŜǊǎǘŀƴŘƛƴƎΩandΨ9ȄǇƭƻǊƛƴƎΩphases,presentinghow mediadiscourses
can support the understandingof the current climate and be used to identify signalsfor future trends,
challengesandscenarios.

Media discoursesandfuture thinking

Themediaprovidesa rich understandingof contemporaryissuesanddebateswithin society. Analysingthe
discourseswithin it cansupportus to learn about what is happeningnow, identify emergingfuture trends
andexplorethe dynamicsbetweenthe two. Thissectionof the guide,providesstep-by-step instructionsto
supportyou to gatherintelligencefrom present-daymediaandusethis to start thinkingabout the future of
democratic innovation, particularly within urban contexts. Underpinningthese instructions is a blended
approach, that combines activities associatedwith foresight and future thinking, techniques from
participatoryresearch,andtraditionalresearchmethodsasindicatedin Figure3.

Understanding Exploring Imagining

Gathering 

Intelligence

Exploring the

dynamics of change

Developing

responses

Describing the 

future

Figure 3: Blended approach to media discourse foresight guide
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Specifically,it incorporates:

ÅHorizonScanning: Thisis a processthroughwhichsignalsof changein the presentcanbe identified.
Signalscan be identified in a range of ways such as desk-based research and a number of
approachestoΨǎǳǊǾŜȅƛƴƎΩ.

ÅDriver Mapping: Thisis a processthrough which the key factors that will shapethe future can be
identifiedanddiscussedwithin their context.

ÅDiscourseAnalysis: Thisisa researchmethodfor analysinglanguageandispredominantlyappliedto
written andspokenword.

ÅTextualAnalysis: Thisis a researchmethod usedfor analysingvisual,written and audiocueswithin
texts(i.e., mediacontent).

ÅCollectiveSense-Making: This is a participatory approachto working with a group of people to
ascertaindifferent perspectiveson dataandtopicsin order to constructmeaning.

Thenext sectionof theseguidelinescontainpracticalguidanceon how to usemediadiscourseanalysisto
supportfuture-thinkingactivitiesbasedon the approachadoptedin the EUARENASproject.

Media Discourse Foresight Guide
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StepOne: Identifyingmediacontent

ά¢ǊŀŘƛǘƛƻƴŀƭέmediasuchas the press(i.e. online/offline magazinesand newspapers)

and broadcast(i.e. television and radio) tell us a lot about the world we live in. The

first step is to select appropriate current affairs and news-based content from

traditional forms of mediathat will provideyou with a snapshotof current society.

Usethe ΨLŘŜƴǘƛŦȅƛƴƎmediaŎƻƴǘŜƴǘΩguidelinesto help you to identify which current

affairsandnews-basedcontent you aregoingto work with.

Step Two: Collating media content

Onceyou have identified the media content you would like to work with, the next

step is to collate it . Youshould think about how you canstore your sourcematerial

for future usagein stepsthree andfour.

Remember,the media content only needs to provide a snapshot of society and

therefore think carefully about how much content you need from eachoutlet you

collate.

StepThree: Analysingmediacontent

You are now ready to analysethe media content for insights into current society

and for signalsabout the future. You will do this using a layered approachthat

looksat what topicsarepresentin the content, how thesetopicsarepresentedand

why they arebeingpresentedin the way that they are.

UsetheΨaŜŘƛŀdiscourseŀƴŀƭȅǎƛǎΩguidelinesto help you to do this. Thereis alsoa

completedexampleof the worksheetthat maybe useful.

Step Four: Exploring future signals and drivers of change

Foresight is a participatory process and incorporating collective sense-making into 

it helps us to think about the future from different perspectives. This step takes the 

insights from the media discourse analysis, and works with a range of actors to help 

identify signals about the future and what the drivers of change are.

Use the Ψ/ƻƭƭŜŎǘƛǾŜsense-ƳŀƪƛƴƎΩguidelines, workshop plan and supporting

materialsto help you to do this.

StepFive: Presentinglearningandnextsteps

By completing stepsone to four you will have an understandingof future signals

and trends pertinent to deliberativeandparticipatory democracies,andknowledge

of what is driving this direction of travel.

Usethe guidelinesfor writing an insight briefing to help you to construct a short

report on your learnings. You can use this as a basisfor future thinking activities

that support people to imagine the future, suchas storytelling and visioning,and

makeplansfor how we createthesefutures through roadmappingandbackcasting.
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Identifying media content guidelines

Traditionalmedia forms - suchas the press(newspapers,magazines)and broadcast(TVand Radio)- are
rich sourcesfor horizonscanning. We aregoingto analysethe discoursesin the mediato learnmore about
societynow and identify signalsof changerelating to deliberativeand participatory democracies. These
guidelineswill helpyouto identifywhichmediacontentto use.

| Media Discourse Foresight Guide

¢ƻǇ ¢ƛǇΥ ¢Ƙƛǎ ƛǎƴΩǘ 

intended to be a 

complete review of the 

media, but rather a 

snapshot for us to use to 

identify potential signals 

about the future. 

Types of Media:In these guidelines, we are focusing on traditional 
forms of media such as newspapers, magazines, TV and radio -
whether online, offline or hybrid. You should select content that is 
based in news, current affairs or social issues. Ideally, this content 
should represent different parts of the political spectrum (see 
Identifying media content worksheet), unless your foresight work is 
specific to one political arc. You can choose whether local, national 
and/or pan-European media is most relevant for your study.

Amount of content:Select 5 pieces of content (e.g., 2 printed 
newspapers, 1 online magazine, 1 TV news, 1 radio programme). You

publicationor programme,insteadselecta selectionof articlesfrom eachpresscontent (i.e., 3 - 5 articles
per publication)anda sectionof the broadcast(i.e., 5 - 30minutes).

Timeframe: Themediacontent you chooseto analyseshouldbe presentday. Youshouldpicka time period
through which you are going to collect your content. We recommendthat this should be between one
weekanda month. Thisensuresthe mediaisup-to-dateandfrom the sametimeframe.

Media discourseanalysisguidelines

Discourseanalysishelpsus to understandlanguageandhow it is used. We areusingan approachrooted in
traditional discourseanalysistechniquesto understandmeaningin the written andspokenwords in media
content and what that tells us about society. Thiswill be combinedwith elementsof textual analysisthat
will be used to explore how other elements of the content - i.e., visuals,soundsetc.) help to create
meaningwith the contentyouarelookingat.

Step One: Now that you have identified the media content that you are 
going to use as source material, you are ready to collate it and store it 
- either digitally, or otherwise. Remember -ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ŀƴŀƭȅǎŜ 
the whole of each media content you have selected, but rather sections 
of it. We recommend the following as an approximate guide:

ÅNewspapers: 3 - 5 articles

ÅMagazines: 3 - 5 articles

ÅTelevision: 5 - 30minutessection

ÅRadio: 5 - 30minutessection

ÅShortonlinevideojournalismpiecesandself-containedmicroprogrammes
(i.e., 3 - 5 minutesin length): 3 - 5 pieces

will need to store this content for your foresight activities, so this needs to be 
taken into consideration when selecting your media. Select at least 1 from each 
ƳŜŘƛǳƳ όƛΦŜΦΣ ǇǊƛƴǘ ŀƴŘ ōǊƻŀŘŎŀǎǘύΦ ¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ŀƴŀƭȅǎŜ ǘƘŜ ǿƘƻƭŜ 

Top Tip: Select specific 

parts of your media content 

that broadly relate to your area 

ƻŦ ǎǘǳŘȅΦ 5ƻƴΩǘ ǎŜƭŜŎǘ ŎƻƴǘŜƴǘ 

that just focuses on a specific 

news story ςthis will make 

your horizon scanning too 

narrow.
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StepTwo: Youarenow readyto start analysingyourmediacontent. Todo this youneedto:

1. Start with one piece of media content and the individual elementsyou have chosento study (e.g., a
specific10-minutesegmentfrom a TVnewsbroadcastor 4 articlesfrom anonlinemagazine).

2. Onthe first gridof the Mediadiscourseanalysisworksheetwrite downthe following:

a. Nameof the mediacontent

b. Descriptionof the mediacontent - i.e., date of publication,format of publication,the elementsof
the whole text that youareanalysingetc.

c. Contextof the media content - anythingthat is relevant to the wider understandingthe of the
media content you are analysing (i.e., the social, political, cultural, geographical,historical
contexts)that youhavenot detailedin the Identifyingmediacontentworksheet.

3. On the grid identify keyquotes(i.e., spokenword, pieceof text from article etc.) and key features(i.e.,
sizeof font, tone of voice,accompanyingvisualsetc.) from the mediacontent.

4. Textuallevel- Thewhat: Lookat the keyquotesandfeatures,and
identify from them the topicsin the content that arepertinent to
yourareaof study. Whenthinkingaboutdeliberativeand
participatorydemocracies. Thiscouldincludetopicssuchasto:

i. society

ii. governancestructuresandinstitutions

iii. citizenship

iv. civicparticipation

v. socialmovements

vi. activism

vii. politics

viii. equalitiesandinequalities

ix. socialandpoliticaldebatesandissues

Top Tip: You may also 

want to note down the 

other topics in the 

ŎƻƴǘŜƴǘ ǘƘŀǘ ŘƻƴΩǘ 

initially seem relevant to 

your field of study too. 

You could do this in a 

different colour.

5. Compositionallevel- Thehow: Lookat the topicsandexplainhow the
different elementsin the content(i.e., words,sentences,visuals,
soundsetc.) areput togetherto createmeaning. Youshouldexplain
how the mediacontentdiscussesandpositionsthe topicsidentified.

6. Contextuallevel- Thewhy: Reflecton the contentandwhat you
havedecipheredthroughlookingat keyquotesandfeatures,
the topicsandthe waysin whichthe mediacontentpositions
the topics. Synthesisethis into a setof keyinsightsthat explain
why the insightsin the contentarepertinent to your field of study-
deliberativeandparticipatorydemocracies.

Youshouldthink aboutwhat youhavelearnedfrom the mediacontent
analysisregardingareassuchassociety,governancestructuresand
institutions,citizenship,civicparticipation,socialmovements,activism,
politics, inequalitiesand equalities,socialand political issuesand debatesetc., and why this is useful,
relatableand/or influential in our understandingof deliberativeandparticipatorydemocraciesnow and
in the future.

Youmaywant to reflecton what we learnaboutthe following:

Åsocietyandcommunities- structure,'rules',normsetc.

Top Tip: In the 

compositional layer, you 

can write not only about 

what is said, but also 

what is IMPLIED based on 

how the language and 

other features work 

together to create 

meaning.
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Åcitizensandtheir role andengagementin society

Ågovernanceanddemocracy,relatedstructuresandinstitutions

Åsocialmovements,civil societyandcivicengagement

Åwider issues,debatesandchallengesin society

Stepthree: Repeatthe stepsabovefor the other 4 piecesof media
contentyouhavechosento analyse.

Media discourseanalysisςWorkedExample

Top Tip: Take a look at 

the media discourse 

analysis worked example, 

as a guide to how to do 

your analysis. 

Name of Media Content (1) EURONEWS

Brief Description of Media 
Content Analysed

We analysed 4 short media clips from EuronewsYouTube channel, 
which had been excerpted from their 24/7 online news coverage. 
The media clips/short video segments were:
ÅVenice Architecture Biennale explores how will we live in the 

future
ÅStrasbourg marks Europe Day with conference on Europe's 

future
ÅLGBT activists urge Italian government to approve anti-

homophobia law
ÅFemale founders face funding bias

Context of Media Content Euronews is a pan-European pay television news network, 
headquartered in Lyon, France. The network began broadcasting on 
1 January 1993 and aims to cover world news from a pan-European 
perspective.

It is jointly owned by several European and North African public and 
state-owned broadcasting organizations, and is currently majority-
owned (88%) by Media Globe Networks. The channel is available in 
430 million households in 166 countries worldwide. It reaches more 
than 170 million European households by cable, satellite and 
terrestrial. It also began to secure availability on multimedia 
platforms such as IPTV and digital media.

Euronews provides centrist and liberal news and opinion.

Key Quotes (i.e., 
spoken word, 
piece of text from 
article etc.)

Key Features (i.e., 
size of font, tone 
of voice, visuals 
etc.)

Textual Level -
The What
Identify the 
TOPICS pertinent 
to deliberative 
and participatory 
democracies 
contained in the 
'words' and 
'features'

Compositional 
Level - The How
Explain how the 
content (i.e., 
words, signals, 
sentences, visuals 
etc.) are put 
together to create 
MEANING and 
position the topics 
identified

Contextual Level -
The Why 
Reflect on the 
content and 
synthesise why 
the key INSIGHTS 
from the media 
content are 
pertinent to 
deliberative and 
participatory 
democracies
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Top Tip: In the 

compositional layer, you 

can write not only about 

what is said, but also 

what is IMPLIED based on 

how the language and 

other features work 

together to create 

meaning.

Key Quotes Key Features Textual Level -
The What

Compositional 
Level - The How

Contextual Level -
The Why 

Problems 
presented in the 
Show - climate 
change, capitalism, 
inequality, sexism 
and racism - are all 
complex and 
interconnected.

Visual - stock-
market-like LED 
display with 
words 
'capitalism', 
'racism', 'sexism' 
displayed as 
rapidly raising.

Inequalities, 
challenges to 
the future.

The videoclip 
presents a series of 
challenges and 
problems of the EU 
(and current World 
in general), with a 
special focus on 
climate change and 
migration. 
The critique of 
capitalism, 
inequality etc. is 
presented as a 
domain of art and 
artists, but there is 
no reflection from 
the outside (by 
visitors or 
politicians). Despite 
the whole Biennale 
being mostly 
pessimistic, in the 
small selection of 
installations 
presented in the 
clip (5 out of 60) 
there was a space 
for an optimistic 
one.

The Euronews
channel focuses a 
lot on the EU 
perspective and 
actions taken by its 
organs, rarely 
peeking towards the 
more social issues 
and activities spread 
around Europe. The 
most serious social 
and political 
problems are 
presented as those 
that should be 
tackled by artists or 
'ordinary citizens' 
(not even 
intellectuals), but in 
the end it is the EU 
leaders who should 
have the decisive 
voice on how to 
tackle current and 
future challenges. 

Activism and 
struggle are viewed 
either as peaceful 
and happy (in terms 
of identity issues), 
or having a very 
liberal flavour of 
adapting to an 
unequal system 
rather than changing 
it (in terms of 
economy). In both 
cases the bottom-up 
pressure is viewed 
as complimentary to 
the actions taken by 
local or EU 
politicians, officers 
and institutions.

The project is 
about people who 
are in an illegal 
situation. They're 
just called illegals! 
They're not 
criminals but 
they're treated as 
ǎǳŎƘΦ όΧύ [ƛǾƛƴƎ 
together has to be 
for everyone, or 
no-one.

A speech of a 
curator of 
Spanish art 
installation on 
illegal migrants 
and refugees in 
Europe

Inclusion, 
equality, 
migration

There's an 
unusually 
optimistic 
viewpoint from 
France that 
architecture might 
offer some rest 
from a pandemic. 
όΧύ !ǊŎƘƛǘŜŎǘǳǊŜ 
can offer pleasure, 
comfort and well-
being for the 
people.

A section on 
architecture is 
rich in photos of 
small 
permaculture 
gardens or sunny 
flats with a lot of 
plants

Architecture, 
spatial 
planning and 
social places to 
fight future 
challenges

Germany presents 
us with what seems 
to be a bleak 
dystopia - it's 2038 
when spaces have 
emptied out 
altogether, and 
only QR codes can 
offer us any 
definition.

Empty room 
with a big QR 
code on the wall

Totally social 
future
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Top Tip: In the 

compositional layer, you 

can write not only about 

what is said, but also 

what is IMPLIED based on 

how the language and 

other features work 

together to create 

meaning.

Key Quotes Key Features Textual Level -
The What

Compositional Level -
The How

Contextual 
Level - The Why 

27 Erasmus 
students attended 
the event which 
was hosted by 
Ursula von der 
Leyen.

Faces of young 
people 
displayed 
behind the EU 
leaders for a 
quick camera 
shot

Inclusion of the 
youth

I'm conscious that 
there's always 
scepticism and 
cynicism whenever 
Europe debates its 
future or launches a 
project of this 
nature, so we must 
ensure that it is not 
intellectual policy 
exercise, or closed 
political 
compromise. We 
should be honest 
that the conference 
is not a panacea, or 
solution to every 
problem, and we 
must listen to all 
voices.

A speech by 
Ursula von der 
Leyen

Scepticism 
about 
theoretical 
debates, need 
for actual 
inclusion and 
listening to the 
people

This very short videoclip 
- despite calling on the 
presence of Erasmus 
students from 27 
countries - focuses only 
on speeches provided by 
von der Leyen and 
Macron. The first one is 
serious, steady and 
presents the President 
of the EC as a 
reasonable leader aware 
of difficulties and 
failures of previous 
endeavours of this kind. 
Macron, speaking in 
French, is more dynamic 
and stresses the need to 
strengthen the EU. This 
news segment aims at 
presenting the new 
European leadership as 
motivated, cooperative 
and effective in shaping 
the future of the EU as a 
stronger and more in 
line with citizens' ideas 
institution.

We must also find 
efficacy and 
ambition as well to 
be able to decide 
more quickly and 
strongly when faced 
with crisis and 
adversity.

A speech (in 
French) by 
Macron

Underlining the 
need to 
strengthen 
European Union

Unlike many of its 
EU partners, Italy 
still does not have 
laws to punish 
homophobic hate 
crimes.

An opening 
claim

Human rights, 
protection of 
minorities

The protesters were 
presented in a peaceful, 
colourful manner, their 
comments were 
respectful and shared 
personal dramas. The 
ǇǊƻǘŜǎǘǎ ŀǊŜ ǾƛŜǿŜŘΧ



Media Discourse Foresight Guide

16| Media Discourse Foresight Guide

Top Tip: In the 

compositional layer, you 

can write not only about 

what is said, but also 

what is IMPLIED based on 

how the language and 

other features work 

together to create 

meaning.

Key Quotes Key Features Textual Level -
The What

Compositional 
Level - The How

Contextual 
Level - The Why 

As the debates heat 
up between the two 
opposite sides, 
thousands gathered 
in one of Rome's 
biggest squares last 
Saturday.

Most of the clip 
presents peaceful 
LGBT protests that 
support the 
introduction of 
the law against 
hate crimes

Protection of 
minorities, street 
protests, 
participation

Χŀƴ ƛƳǇƻǊǘŀƴǘ 
tool for putting 
pressure on 
politicians in the 
Parliament, but 
also to show 
support for the 
case in the public 
sphere, where it is 
also actively 
combated.

As a disabled person 
I see the new law as 
a tool to be 
recognized and 
recognizable as acts 
of violence and 
discrimination occur.

A comment from 
a man using a 
wheelchair who 
joined the LGBT 
protests as well

Equivalence 
between different 
struggles, 
common 
strategies

άLŦ ǘƘŜǊŜ ƘŀŘ ōŜŜƴ ŀ 
law back then I 
would have reported 
the incident. I 
decided not to 
report it as I thought 
nobody was going to 
listen to my story," 
he said. "In the end, 
the authorities 
would not do 
ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ƛǘΦέ

A comment from 
a victim of violent 
attack because of 
his sexuality

Lack of protection 
from the state, 
lack of trust in the 
state

Both the church and 
extreme right 
politicians have 
opposed the 
measure, claiming it 
will suppress 
opinion and 
religious beliefs. The 
president of the 
Italian Bishops 
Conference has 
urged lawmakers to 
change the law 
rather than abolish 
it, although the 
group has warned in 
the past that the 
ƴŜǿ ōƛƭƭ ŎƻǳƭŘ ΨǎǘƛŦƭŜΩ 
those who hold 
more traditional 
views

The president of 
the Bishops 
Conference was 
quoted from a 
press conference

Conservatives and 
religious leaders 
as the opposite 
ideological 
spectrum from 
sexual minorities
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Top Tip: In the 

compositional layer, you 

can write not only about 

what is said, but also 

what is IMPLIED based on 

how the language and 

other features work 

together to create 

meaning.

Key Quotes Key Features Textual Level -
The What

Compositional 
Level - The How

Contextual 
Level - The Why 

Women create 
around one third of 
all companies in 
Europe, yet research 
suggests they face 
some major 
challenges when 
building a business, 
especially in terms 
ƻŦ ǊŀƛǎƛƴƎ ŎŀǇƛǘŀƭ όΧύ 
'Today, women 
entrepreneurs only 
get 2% of total 
venture capital.

In a short 
introduction to 
the main theme 
of this clip, a 
striking 
comparison of 
data sets out the 
problem

Gender funding 
gap in finance and 
entrepreneurship
Networks, cultural 
differences, 
patriarchy

The clip presents 
entrepreneurship 
as a male-
dominated area, 
especially in terms 
of getting venture-
capital funding. In 
the talk about 
reasons for this 
gender funding 
gap, cultural 
behaviour of 
women is 
presented as not 
efficient, therefore 
'wrong'. The 
interviewee claims 
that women need 
to copy some of 
the male 
behavioural tactics 
to be more 
efficient in this 
world, including 
self-organization 
and network 
support.

Women have 500 
cups of coffee with 
the wrong people 
and men have five 
cups of coffee with 
the right people and 
get the funding off 
the back of an 
envelope.

A moral 
determination 
that funding 
success is 'right' 
and creating 
networks that do 
not support 
women in the 
'back of the 
envelope' funding 
are 'wrong'

Networks, 
bottom-up 
organization and 
help from NGOs 
and private 
platforms 
oriented at 
business success 
AND gender 
equality

WEgateis a helping 
hand for women 
trying to make it in 
business, but Anne 
thinks more should 
be done. "There's a 
real need for us to 
better understand 
what problems 
women 
entrepreneurs are 
trying to solve". 
According to her, 
better funding and 
support for female 
entrepreneurs are 
key.

A summary of the 
clip



Media Discourse Foresight Guide

18| Media Discourse Foresight Guide

Collectivesense-makingguidelines

Foresightisa participatoryprocessandincorporatingcollectivesense-makinginto it helpsusto think about
the future from different perspectives. Theseguidelinessupport you to take the insightsfrom the media
discourseanalysis,and work with a rangeof actorsto help identify signalsabout the future and what the
driversof changeare.

TheΨ/ƻƭƭŜŎǘƛǾŜsense-ƳŀƪƛƴƎΩworkshop plan, communicationmaterials and consent form that follow,
shouldbeusedin conjunctionwith theseguidelines.

StepOne: Thinkabout the participantsyou would like to take part in a collectivesense-makingworkshop.
Whenselectingthe participants,youshouldthink about the following:

ÅTargetdemographics:

o Whoseperspectiveare you interested in hearingabout the future of our democracies?Whose
perspectiveis relevantin yourcontext?

o Areyouseekingto deliverto a local,nationalor pan-Europeangroupof people?

o Do you haveanyexistingrelationshipwith the participantsor to organisationsand conduitsinto
your targetcommunitiesanddemographics?

o How can you reachand involveparticipantswho are marginalisedor overlookedin discussions
aboutǎƻŎƛŜǘȅΩǎfuture and decision-makingrealms,suchasyoungpeoplebelow the voting age,
migrant communities (including refugees and asylum seekers],people with physical and/or
learningdisabilities,peoplefrom blackor ethnicminority communitiesetc.?

ÅSizeof group:

o Whatsizeof groupdo youwant to recruit for the workshop?

o Doesthis impacton logisticalarrangementsandtimeframes
in anyway?

ÅLengthof workshop:

o Howlongwill the workshopbe?

o Will it bedeliveredasa singleworkshopor acrossmultiple
workshops?

ÅDeliveryexpertise:

o Whatfacilitationexpertisedo youhave?

o Doyouneedanyadditionalsupportfrom insideor outsideyourorganisation?

o Whatsupportmaythe participantsneedto engageandhow canyoufactor this in?

StepTwo: Onceyouhavecontemplatedthesequestions,fill in ParticipantOverviewWorksheet.

Stepthree: Readthroughthe Collectivesense-makingworkshopplan(seebelow)andthink abouthow you
canuseit to engagewith your target participantsand how this informs the logisticssideof deliveringthe
workshop (i.e., what type of spaceyou need etc.). You can changethe activities, the duration of the
activitiesandother elementsto makeit suitablefor your participantsanddeliverycontexts. However,your
workshopshouldstill deliverthe coreaim andobjectivesstatedin the planand it doesneedto havethese
coreelementsin the workshop:

ÅAnintroductionto yourstudyandgainingconsent

Top Tip: We recommend 

that you engage with 

between 5 ς12 

participants and that the 

workshop is delivered as a 

3-hour workshop or 2 x 

1.5-hour workshops. 
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Top Tip: We recommend 

that you engage with 

between 5 ς12 

participants and that the 

workshop is delivered as a 

3-hour workshop or 2 x 

1.5-hour workshops. 

ÅAn activity in which the group discussessomeof the media you haveanalysedand identifies the
messageswithin it

ÅAn activity in which you explore the signalsarising from the media content about the future
opportunitiesandchallengesto our democracies

ÅAnactivity that providesparticipantsthe spaceto determinewhat driverscanshapeour future.

Stepfour: Arrangethe logisticsof yourworkshop- i.e., venue,time, date,catering,expensesprocessetc.

Stepfive: Recruityourparticipants. Usethe Collectivesense-makingcommunicationmaterialsfor this.

Stepsix: Prepareand deliver your workshop. Hereare someessentialaspectsthat you need to consider
whendeliveringthe workshop:

ÅEnsurethat peoplearefully informedaboutwhat they areparticipatingin andwhy

ÅEnsurethat youhavefoundout anylearning/access/inclusionneedsin advance

ÅEnsurethat participantscanfully takepart andhavetheir voiceheardequitably

ÅEnsurethat participantsleavethe workshopunderstandingΨǿƘŀǘƴŜȄǘΚΩ

ÅEnsurethat youvalueǇŀǊǘƛŎƛǇŀƴǘǎΩcontributions

FACILITATIONTOPTIPS

Conflict ςProvide space for differing views to 

ōŜ ƘŜŀǊŘ ōǳǘ ŘƻƴΩǘ ŀƭƭƻǿ ƛƴǘŜǊǊǳǇǘƛƴƎΦ ¸ƻǳ 

should point out genuine points of connection 

but acknowledge difference too.

Technicalproblems- Theyhappen,sotry not

to get too worriedor focustoo muchenergy

on them. Do preparationsthoroughly and

test thingsbefore the sessionto boost your

confidence!

Hierarchy ςExplicitly challenge it and model 

ǘƘƛǎ ƛƴ ȅƻǳǊ ƻǿƴ ōŜƘŀǾƛƻǳǊ όƛΦŜΦΣ ŘƻƴΩǘ ǎŜǘ 

yourself up as being the person with the most 

knowledge).

Vocal Participants ςBe clear about 

parameters for speaking and acknowledge 

and bring other voices into discussions.

Quiet Participants ςOffer different ways for 

people to engage such as post-it notes, polls, 

independent tasks. 

Planningand timingsς5ƻƴΩǘbe afraid to

changethings. Be clear on boundariesand

times for activities,but be preparedto give

moretime if it lookslikepeopleneedit or the

activityisof value.

Pro-active InclusionςAdapt delivery and

materialsto suit learningand accessneeds

andalsolookat addressingstructuralbarriers

to engagementfor yourparticipants.

Step seven: Use the Collectivesense-making workshop report template to collate the ideas from the
session.



Time Activity and Description Suggested ResourcesOutcome(s)

0 min Welcome 
Å Welcome and outline the 

purpose of the sense-making 
session

Å Consent for participation
Å Icebreaker activity 

Consent forms -

20 min Media Discourses (Part 1 -
Whole Group)
Å Screen / show participants 

an extract or excerpt from 
one of your media content 
examples.

Å Ask participants to identify 
ǘƘŜ ΨƪŜȅ ƳŜǎǎŀƎŜǎΩ ƛƴ ƛǘ ŀƴŘ 
makes notes on this on 
flipchart or similar. 

Media example 1

Flipchart, post-it 
notes and pens (or 
digital equivalent)

(You may also need 
projection facilities 
and speakers 
depending on how 
you choose to 
present the media 
extracts/excerpts.)

1

40 min Media discourses (Part 2 -
Small Groups or Individual) 
ÅProvide participants with 2 -

3 more extract/excerpts to 
analyse either as a group or 
as individuals.

ÅAsk participants to identify 
ǘƘŜ ΨƪŜȅ ƳŜǎǎŀƎŜǎΩ ƛƴ ǘƘŜƳ 
and makes notes on this on 
flipchart or similar.

Media examples

Flipchart, post-it 
notes and pens (or 
digital equivalent)

1
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Collectivesense-makingworkshopplan

Aim

Involve citizensand/or other stakeholdersin examiningand discussingmedia discoursesand what they
indicateaboutthe future of democracy.

Objectives

1. Identifymessagesfrom the mediaabout the societywe live in

2. Explorewhat signalsthereareabout future opportunitiesandchallengesto our democracies

3. Discusswhat driverscanshapeour future

Duration

3 hours(onlineor offline).

Outline of activities

| Media Discourse Foresight Guide

Top Tip: If you are 

delivering the workshop 

online, an online consent form 

may be more appropriate. 

Tools like Google Forms and 

Survey Monkey can help you 

do this, or include it in the 

workshop registration 

process.

Top Tip: An easy-to ςuse 

online equivalent to flipchart 

paper and post-it notes is 

Flinga. Participants do not 

need to register in order to 

use and you can download the 

results as an Excel file after the 

session.

flinga.fi



1 hour 
10 min

Media discourses (Part 3 -
Whole Group)
ÅAsk participants to individually 

reflect on what signals there 
are in the media content and 
how do they relate to their 
own perspectives regarding 
the:

o Future opportunities for 
our democracy

o Future challenges to our 
democracy 

ÅFacilitate a short whole group 
discussion on the above 
reflections.

Flipchart, post-it 
notes and pens (or 
digital equivalent)

1 and 2

1 hour 
40 min

BREAK

1 hour 
55 min 

Drivers of Change (Part 1 - Small 
Groups)
ÅBriefly recap the key points 

made before the break (i.e., 
opportunities and challenges).

ÅPut participants into smaller 
groups and ask then to use 
the PESTLE framework 
(Political, Economic, 
Sociological, Technological, 
Legal and Environmental) to 
identify what is driving change 
in these areas in relation to 
our democracies. 

ÅMakes notes on this on 
flipchart or similar.

Flipchart, post-it 
notes and pens (or 
digital equivalent)

3

2 hours 
30 min

Drivers of Change (Part 2 -
Whole Group)
ÅShort feedback of main points 

from each group
ÅWhole group discussion - i.e., 

what are the key or most 
pertinent drivers for change 
from your perspective?

ÅEnsure that someone inthe 
facilitation team is taking 
notes based on the discussion.

Note-taking 
materials

3

2 hours 
50 min

Summary
Å Quick summary of session
Å Outline what happens next
Å Final questions

- 1, 2 or 3

3 hours End of session
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Top Tip: You could use 

different coloured pens 

or post-it notes to 

differentiate between 

the future opportunities 

and challenges to our 

democracy.

Top Tip: You may want to 

adapt the PESTLE 

framework to be more 

specific to your workshop 

or use a variation of it. 

You may also want to split 

the areas up between 

groups.

Top Tip: If you are using an 

online platform such as 

Zoom to run the session, 

you could make notes in 

ǘƘŜ ŎƘŀǘΦ 5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ 

download this material.
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Post-WorkshopTasks

ÅSecurelystoreconsentformslocally

ÅProcessreimbursementsto participantsin-linewith locallyagreedtermsandprocedure

ÅCompleteCollectivesense-makingreport template

Other UsefulResourcesfor the Workshop

For the workshopswe ran as part of the EUARENAS project we used a standardisedconsentform and
adaptedgenericcommunicationscopyto promote the workshop. Thetemplateswill be provided,but these
arefor referenceonlyandshouldbeadaptedto suit the contextof yourworkshopsandresearch:

Writing an insightbriefing

Basedon your own mediadiscourseanalysisandthe resultsof your collectivesense-makingworkshop,you
maydecideto shareyour findingswith others. Oneway to do this is by producinga short insightbriefing
(e.g., 2ς4 pages). Thesectionswe haveusedin our briefingsfor the EUARENASprojectare:

ÅCoreDetails: Briefingtitle, authorsanddateof publication

ÅExecutiveSummary: 80 - 200words(approx.) that coverthe keypointsin the briefing,suchas:

ÅTopicareaof briefing

ÅWhatdatawasusedto producebriefingandhow

ÅThemost importantkeyfinding/insightfrom the briefing

ÅWhythe findingsandinsightsarepertinentandwho theyarerelevantto

ÅWhythe findingsandinsightsarepertinent/relevantnow

ÅAbout your project/study: 80words(approx.) that informspeopleaboutyour researchproject.

Å Introduction: 250ς500words(approx.) that contextualisedthe briefingandcovers:

ÅWhat mediadiscoursesare/how they areconstructed,why they are important to the field
of deliberative and participatory democracies/what role they can play in this,
importance/usagein foresight.

Å1 - 2 sentenceson method/datasourcesto set contextςmore detail to be givenin latter
sections.

Å1 - 2 sentencesaboutwhat this briefingpresentsςi.e., what is the newknowledge,why is
the briefing relevant to current challengesin relation to societyand/or deliberativeand
participatorydemocracies.

ÅWhat is the media talking about? 400 - 800words(approx.) that outline the mediadiscourse(s)
identified:

ÅKeytopic areasandhow the mediaispositioningthem

ÅAnykeytrendsthat haveemergedandfrom whichgeography/geographies

Å Interestingdebatesthat arehappeningin the media

ÅKeyinsightsandlearningsaboutdemocracyandsocietynow etc.
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ÅWhat does the future hold for <INSERTYOURTOPICAREA>?Identify 3ς10 key signalsabout
the future of your topic areaand list them asbullet points. Youmaywant to write a sentenceto
each signalas further explanation. You could also frame the signalsas key challengesor key
opportunities.

ÅRecommendations: Identify 1 ς3 key recommendationsbased on the learnings from your
foresightstudyand that are synthesisedin this briefing. It is recommendedthat you frame these
as recommendationsfor a specific audience or audiences,communities or sectors (i.e.,
researchers,policymakers,civil society,localgovernmentetc.).

ÅMethod: 80ς100 words outlining the methodologyyou haveusedto compile the findingsfor
the briefing.

ÅSources: Insert a descriptionof the mediasourcesusedin the foresightactivitiesand any other
materialreferencedin the briefing.

Listof templates
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The full list of templates can be downloaded hereor at euarenas.eu/deliverables.

Identifying Media Content Worksheet

Media Discourse Analysis Worksheet

Participant Overview Worksheet

Editable Workshop Plan

Example Consent Form

Collective Sense-Making Communications Materials

Collective Sense-Making Report Template

https://a5970d5f-55b4-4848-b362-d9872c0b8ae6.filesusr.com/archives/e14654_ff1a1d14d69747bfa30195082fef0465.zip?dn=List%20of%20Editable%20Templates.zip
https://www.euarenas.eu/deliverables



